GBT SHINE™ Legacy Projects

An Outcome of The 702 Sun International

CEO SleepOut™ 2015

Girls &
Boys Town

SINCE 1958

11th and 12th Quarterly Report | April to June and July to September 2018 | Issued: September 2018

Dear friends and partners,

Buildings as Foundations of Family Life, as aligned to the

SHINE™ pillar HOME. It outlines the developments during
the 11th and 12th quarters including information as per the
November 2018 report. This ‘double period’ report addresses
the developments and feedback over the last six months.
Activities during this period have entailed planning, structural
checks and solving challenges regarding the heritage building
issues, re-planning and adjustment of drawings based on
engineering feedback, quantity surveyor reports —and then
finally identifying and allocating the estimated demolition
and build cost proportions against the remaining portion of
The 702 Sun International CEO SleepOut™ 2015 funding.

The primary focus for this report is the Legacy Project

Restoring the light.
Abandonment. Abuse.
Violence. Rape: Some of the
reasons that the lights go out
in our children.

Rage. Addiction. Alienation.
Suicide: A few of the paths
that some youth choose to
cope with overwhelming
challenges.

Significance. Home.
Independence. Nurture.
Education. The things we
focus on to empower the
young entrusted to us to
overcome and SHINE™ again.

The next and final quarterly report —the 13th since the
inaugural The 702 Sun International CEO SleepOut™ 2015 — is
earmarked for March 2019. This is the estimated date for the
completion of the first phase build against the remaining R2.3
million-portion of The 702 Sun International CEO SleepOut™
2015 allocation.

Girls and Boys Town South Africa will allocate additional funds
to complete the second phase build of the youth residential
building.

Yours in appreciation,
Lee and all of us at Girls & Boys Town



GBT SHINE™ Goals

S

Tailor-made
programmes that
aim to enable youth
to develop a sense
of self-worth and
unique value.

Developing the will
and skill to aquire
knowledge and
qualifications to be
self-reliant and
productive members
of society.

Equipping our youth
to care for themselves
and developing the
sensitivity to care for
others.

Enabling youth to
acquire the courage
and skills to cope as
individuals in the real
world.

The safety of a
home and family
environment and
development of
the skills to belong
to a family.

GBT SHINE™ Goal:

S-ignificance

a two-year project with a R1 million allocation, completed in September 2017.

Legacy Project

GBT SHINE™ Goal:

H-ome

a project for completion by end 2018/February

Legacy Project

2019 with a total allocation of R7.88 million.

our century-old building has not seen a significant

renovation in all this time. As the total build cost will
amount to an excess of R5 million, the remaining The 702
Sun International CEO SleepOut™ 2015 allocation of R2.3m
will be allocated towards the first phase of the build.

This is a very exciting and much-awaited project as

Girls and Boys Town South Africa will self-fund the
remaining renovations, allowing us to entirely upgrade
and complete the youth accommodation building. We are
all looking forward to modernising and creating a sense of
homeliness, belonging, added comfort and pride within
this residence.

During this April to September 2018 quarters (periods 11
and 12 of the GBT Legacy Project), the priority was to flesh
out in further detail the initial concept drawings in order
to cost and thus have a full picture of the Magaliesburg
renovations resulting from the R2.3 million funding from
The 702 Sun International CEO SleepOut™ 2015. This
exercise was completed, with the plan (see next page)
suggesting that this phase 1 of the build should include:
completion of all demolitions; laying of the ‘chill room’
foundations, surface bed, structure and roof; completing
of internal brickwork on all floors and drywall partitions in
the loft area; laying of electrical first fix conduits, wiring
and DB boards; plumbing first fix piping for water and
waste including geysers; internal plastering to brickwork;
and inclusive of all associated costs.



The focus during the 12th quarter (July to September 2018) has
involved architectural preparation of more detailed drawings,
development of the design and addition of specifications,
followed by formal Girls and Boys Town approval of the
drawings.

Tasks that will follow and culminate in the next and final
March 2019 report will include:

The quantity surveyor’s completion of the full Bill
of Quantities in time for the October 2018 tender process.

The identification and appointment of a project overseer,
crucial to the success of the project as it goes to site, will also
be finalised in time for the start of the renovation in Novem-
ber 2018. Some of the selection criteria applied will be the

applicants involvement with previous projects; positive
consultant and employer reference checks; appropriate work
experience and skill set, mainly in terms of management
and drafting capabilities; and positive outcome information
on project history and current/future projects; access to a
draughtsperson or ability to complete drafting activities
internally will be advantageous.

Temporary renovations and preparations to alternative areas
to accommodate youth and then the reallocation of youth to
these temporary residences on campus by mid to end October
2018.

The start of the phase 1 of the build funded by The 702 Sun
International CEO SleepOut™ 2015 allocation in November
2018.

KEY OF STRUCTURE

]

CEO SLEEPOUT 02 Second Floor - Dormitory

GBT SHINE™ Goal:

I-ndependence

Legacy Project

completed in June 2017.

GBT SHINE™ Goal:

N-urture

this project with a R10.4 million allocation

Legacy Project

GBT SHINE™ Goal:

N-urture

a two-year project with a R3 million allocation completed in September 2017.

Legacy Project

atwo-year project with a R1.7 million allocation completed in December 2016.



Project Detail
Goals Project Allocated
S-ignificance  [Live, Love, Laugh Rm 1
H-ome Buildings as Foundation of Family Life Rm 7.9
I-ndependence |Preparation for Life
N-urture Community Outreach
E-ducation Home Schooling
Ad Hoc Vehicles
PR & Event marketing
R —
Financial Analysis
Net of PR and First Tranche Second Third Fourth Fifth Tranche| 6th Tranche | 7th Tranche | 8th Tranche | 9th Tranche |10th Tranche 11th and
. . Tranche Tranche Tranche PR . o . . " 12th Tranche| Total Spend | % Spend
Marketing Spending " " " p p g p g p g P g X
Spending
R 943000 | R 586 553 [ R -|R R 243 538 R 30048 | R R -|R 100631 | R -|R -|R -|R 960 770 102%
R 7449700 | R -|R -|R - R -|R 17791 | R 546182 (R 2754059 [R 1146578 R -|R 4464 610 60%
R 9807200 R R 919755|R 1909589 |R 2121143 |R 2046203 [R 2137955|R 750138 | R -|R -|R -|R -|R 9 884 782 101%
R 2829000 | R R 336229 [R 316527 | R 792722 | R 309442 |R 402520 | R 307473 | R 367986 | R -|R -|R -|R 2 832 899 100%
R 1603 100 | R -|R 677989 | R 574495 [ R 649 222 [ R -|R - R -|R -|R -|R -|R 1901 706 119%
R 2252787 |R 2460453 | R - R R -|R 2 460 453 109%
R 1515213 | R 1515213 | R - R - R -|R 1515213 100%
R 26400000 |R 4562219 |R 1933973 (R 2800611 |R 3806625 R 2385693 |R 2540475 |R 1075402 (R 1014799 (R 2754059 [ R 1146578 | R - | R 24020434 91%

% Spending Progress Report to 30 September 2018 per

Project

Total Spending

PR & Event marketing

Vehicles

Home Schooling

Community Outreach

Preparation for Life

Buildings as Foundation of Family Life

Live, Love, Laugh
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